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Terms of Reference

Consultancy to Provide Security Advice in the Americas and the Caribbean Regional Office
  
The International Planned Parenthood Federation (IPPF) is a global service provider and a leading advocate of sexual and reproductive health and rights for all. We are a worldwide movement of national organizations working with and for communities and individuals, guided by our Strategic Framework 2016-202.

IPPF works towards a world where women, men, adolescents and young people, in all their diversity, everywhere have control over their own bodies, and therefore their destinies. A world where they are free to choose parenthood or not; free to decide how many children they will have and when; free to pursue healthy sexual lives without fear of unintended pregnancies and sexually transmitted infections, including HIV. A world where gender or sexuality are no longer a source of inequality or stigma. We will not retreat from doing everything we can to safeguard these important choices and rights for current and future generations.  As a leading advocate IPPF is part of a powerful wave of change. We contribute to reshaping subnational and national political contexts, influencing nationally, regionally and internationally to ensure that everyone’s human rights are fulfilled, protected and respected. The International Conference on Population and Development (ICPD) Programme of Action (PoA) continues to guide the work of IPPF Member Associations around the world to serve every woman, a girl or a young person and support their sexual and reproductive freedom.
IPPF is comprised by more than 120 member associations working in 170 countries around the world, supported by five regional offices in Kuala Lumpur, Tunis, Brussels, Delhi, Nairobi, three intergovernmental advocacy liaison offices in Ethiopia for the African Union and in Geneva and New York for the UN. IPPF has a central office in London. In the last year, we provided more than 250 million sexual and reproductive health services all over the world. To better fulfil our core mission, IPPF started a reform process which changed its governance and financial allocation system and strengthened our safeguarding system. A new board of trustees was appointed in June 2020.  
Background of this consultancy  
In early August 2020, the former Western Hemisphere regional office which covered the Americas decided to leave IPPF with 12 member Associations and collaborative partners in the region. The separation took place on 1th September 2020. The IPPF Board of Trustees have decided to reestablish IPPF presence in the region, working with our Member Associations across 21 countries in the Americas and Caribbean region.

In addition to ensuring continued support to these Members Association’s, recognizes the opportunity to establish a strategic and effective presence in the Americas that is integral to a larger federated structure and its stated mission. As such, the decision was taken to establish a regional office with locations in Colombia and Trinidad/Tobago.  

Purpose of this consultancy
The purpose of this consultancy is to provide technical advice to IPPF/ACRO on the specific security context in which we are going to operate in the region to deliver ACRO’s strategic objectives. The expected scope of such advice should include ACRO’s two locations (Colombia and Trinidad and Tobago) and the countries where our MA’s work.
The consultancy’s aim is multifaceted but can be broken down into three distinct areas. Firstly, devising a full suite of security documentation, secondly, embedding a security culture across the ACRO region, and finally, ensuring that there is the capacity with the regional team to manage and take forward security needs and portfolio.

Main activities of the consultancy are, with a particular focus, but not limited to as identified below:

Using IPPF global safety and security templates and methodologies

1.	In line with IPPF Global Structures, develop and train ACRO Senior Leadership on their and the organisation’s Duty of Care responsibility, including developing an accountability tree.  
2.	Formulate a Security Plan for the ACRO Region – ensuring that a full Context Analysis, Risk Assessment, Standard Operating Procedures, Guidelines, Contingency Plans and subsequent Annexes are built into the document.
4.	Devise and roll out training modules to ensure that all sections of the Security Plan are understood and built into a culture of safety and security across the region.   
5.	Develop and train the ACRO Senior Leadership team on major incident management.
6.	Devise, implement and train on a safety and security incident reporting mechanism across the ACRO team.
7.	Develop and implement a security induction module that dovetails with the current global safety and security induction process. 
8.	In line with IPPF global procedures, develop and implement a travel safety policy.
Reporting line  
The consultant will report to Anna-Kim Robinson, Head of Operations, Americas and the Caribbean Regional Office.

The consultant is under the obligation of confidentiality. Information, data, database, knowledge resources in the forms of briefings, reports, proceedings, articles, essays, etc. issued by and for the IPPF will be IPPF’s property and require permission for use and disclosure.
Expected days of consultancy: 
Three months are expected. This could be extended for an additional three-months period.


Key Deliverables/Outputs  

· Duty of Care Accountability Policy and Process. 
· Region Safety and Security Plan
· Major Incident Management Plan
· Incident Report Policy and Methodology.
· Regional Security Briefing
· Regional Travel Policy
· Training modules to support the embedding of each of the key deliverables. 

Selection criteria:

· A minimum of 5 years senior leadership within the Safety and Security Function of a Non-Governmental Humanitarian or Development organisation. 
· A Proven track record in the development of Safety and Security protocols of a Non—Governmental Humanitarian or Development organisation at the regional level. 
· A Proven track record of building and rolling out safety and security training across the management levels. 
· Master’s Degree, or similar level of safety and security qualification.
· Written and Spoken Fluency in Spanish and English.
· Value-driven individual with a rights-based and gender-sensitive perspective.
· Integrity, sound judgement and ability to maintain confidentiality and a flexible personal style.
· Ability to listen to feedback and to respond and relate with respect, empathy, and congruence.
· A positive approach to challenges with strong problem-solving, innovative and
· creative thinking competencies.
· Commitment to the multi-cultural and diverse environment in which IPPF operates.
· Commitment to accountability and safeguarding and zero tolerance to discrimination on any grounds.

Expression of interest

Please email your application package by 25th March, 2022 COB with “IPPF Security Consultancy” in the subject line to jobsACRO@ippf.org  

The application should include the following documents in English:

1.	Expression of interest responding to the requirements of the consultancy opportunity, including the rate.
2.	Curriculum vitae.
[bookmark: _GoBack]3.	At least one example of a security plan formulated and implemented by yourself at a regional level.
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